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2008 BCO Corporate Award

2008 South West Region RICS Awards 

2007 Building for Life Gold Standard

2006 Royal Society of Architecture in 

Wales Welsh Housing Award 

1 spent 35% is wasted

Industry represents 35% Carbon footprint

Local context is key, but

Global improvements in quality control, risk 

management, coordination BIM etc

So, more Joint ventures, possibly across borders.

PFI - Long-term management 

procurement methods



Alberti created split between Designer & Builder

Client

ContractorsDesigners

Client

ContractorsDesigners
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No more selecting subcontractor on worst 

BIM execution plan

Integrated Project Delivery

Virtual Design & Construction

Every building gets built twice



fast take up

experienced but slow

Increase in growth

from 46% to 76%

in the next 2 years



fast take up

experienced but slow

Increase in growth

from 46% to 76%

in the next 2 years

Is BIM the holy grail?
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10% of Project Costs are Change 

Subcontractor Change Control

11% 3D lonely BIM

2.68% Collaborative BIM

Variation between tender and 

16% pre BIM





Antarctic architecture:  a case for pre-fabrication and 

modularisation









Autodesk office

8months from inception to completion

on budget, zero change controls



to order 







General Offices derelict and abandoned, site purchased from 

Corus  by Welsh Government and Blaenau Gwent CBC






